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$225,030,030 CUT
FOR NAVY EXPECTED)
TTonsp Committee Prepares
Estimates on Basis of ltt

Capital Ships,
\

srrMPPTYft T<5 PWOTO)

Propaganda Started to Save
Personnel From Being

Seduced.

DEAF EAI?S TO APPEAL

r»<? Civil Employees "Will Be
Affected by Hiighes Plans's

Adoption.

prtial Pfipatrh to Tuir Nrw Tome Hmu.
\>w York IP-rali! Bureau, )
Washington. I>. 0.. Deo. ft. f

Convinced that the Hughes protrmmmewill be adopted by the arms
' nference. the House Naval Affairs
m remittee Is now making up estimates

>n a basis of eighteen capital ships for
"his nation, which will mean an annual
eduction of perhaps 5225,000.000 for
h>- support of the Navy Department
Nineteen of the twenty-one members

of the committee are In full accord with
l'l in to have tho United States, Great

ftrltain and Japan scrap a largo por-
Uon of their navies. The optimism of

cormolu"« v. is further buoyed up
o-da\ by the opinion expressed by the
esideni m his message as to a favor;b:.outcome of tho arms conference.
T there Is a pronounced propa-

,n on in i .-ivor in MivinR me personr 'if t' n4vy even though the ships
»i -,ipi ii wis learned to-day from
>» m>' r> <if Uie House naval committee,
11 ver, most of the committee mem-
i»m.« ir« turning a deaf ear to the ap-

i" -' tiny feel It would not only
t- xti.ivii int to try to care for the.
nrn who may be ousted fron> the navy
* ivise of tiie or.' my plan in contour-

it i. i»ei the cx.stence of a large
of finite! naval experts would

e a m« n in that they would be all
b< tr-ire clamoring for a ship.

» r.» of how the navy personnel
would be affected by the adoption of the
Hughes "vimm.me was gathered to-day

..< the Naval Affairs
ii. lite. An lnvi -ligation was con.t m 1*H! when the question of per

f r seventeen large ships was
. Experts gave It as their

pini.in that 27 Hear Admirals would
led, >4 Captains and 3,12 . officers

of mil grades.
TI t» row tn the navy «7 Pea-i

A * "17 Captains and 7,000 offl-,
vs of ail grades

-t -e. all the expensive navy
ine or two on *a h coast

will he lieM up" la the judgment of
i-ow.ml'te«* sn.1 S'.rno CS.uOO civil cm-

lo\ese will be affected.
In t> event thrct the Hu?hr* pro-j41 anww' 1a adopted the Naval Affnlrsl

..mm'it'-. #11' t- that eight of the
nttcd i.'ea shl s all be maintained

.n »h<- Pa. Wt snd ten tn the Atlantic.
T "i ' » nid be Impossible for anv

Mdsn to conduct a successful war
r.«v as small as outlined by the

I ... t . , !/> n ..e »k«

rmwmHtw. Th» member* point out that
ier it Hrltaln nor Japan would,

have »Mj'» to conduct distant w*» a*
, ijt. la a- >uld be needed to defend
tha how* "««U.

*»4P'S CHAMBER VOTES
BIG NAVAL PROGRAMME

Three I irht Cruisers and 12
Submarines in List.
». IV 4 < Ar-oclited rre»»)..

0>*' e»T <>f TVputle* adopted pro-
vMMaiir the anai budget of *44.000,-1

fr»r-«. arb'rh r-iver.« the comm nee-
ami of and prr... a* on three Hint
er 1 re. Ml toep do boat dentroye
m \ r t > boate. twelve mhmarine*

and mm elrnlaier carrier and later In
* Mot t! « crtilw-rt and twenty-four

etilan rtv a.
tt 4e »i - it iiidrt th» d"hete that

ammo! riwwMrwctlon probably would I
oat franc* -nak'nr !«»»

n >1 I dr ta aver*re l.jwi.nnn noo
on"* T> ! would li 'udr 51,000,000
ran"* annually for aubmartnc* ai.d
i«aM 4> iace

i| s reerartred that the prraent
>v*| aid"C 'kuiMi waa only & per cent.
' the I >1 I dye romper d with 13
r it 1»14 The pTeernt budget
amm* the m<>I prr*nn*»«| from 51.-
"» ia *?.*** Kratv » « h«* about

i "MuTiartaea *, *tiy »m«I| and many
'«**4*<h. Tb> fl tOf to t#b t. boat*
irr.-odar-d krr On rnjii; admiral Ou»!a'>»tr d otfear !»» ' lira «-mphislsrd

mim to l>aa<-0

rHYSfCIAK ENDS L!vEs
WAS CANCER SUFFERER

Dr. C W. K Schanck, Far
Raehaway. SAoota U.rnttff.
TV Oarmt * K. grtionrlt. i)r« ( ignt

ff tM 4 Hfakl) t Itmllt of that natti"
mI »o»i km*» t< a t.vsMan in th*

(t-'"hnwavn. > "! Iilma II thtwifh lb*
«k»'1 jhn- tit nwff'wt In hi* homo a«
til* Mat' ewHW# r H<»k*w,.jr. ard
4<*4 MM ft'*. His a« I, tba poll'- aat<i

> ikt riima* to l<ot t>«vf of d»graaatrdi.H* was strifnror fr-m rant-' r
O had lOtntH an inwiMiiMMt wltti a% ,.* %. Mo' fwt loatrrday morn Jr.*. I la
vai «| frrft ohi

fottnan . ) v no sntaO*>l Ik* hrxor In
tanrawtl** * tho shooting found r»r
MrKark I* >ng a"-"So his bod. Thar rait. 4
m aanbtnam# and alitto wait In* tor It
»tampt«<i to *1va ih« phttlriu fnt alt

IT# lonf: I thrm off. moo artng on 4gh
omoik to thro* mo of ikam am «*r
a-Tiww tn* ro -a Mo a. - finally |jrr»d

I to wkmli <> an aasmiaottoa by Dr.
<jrt*w»ld Xammsr b.

Dr. Hrh i'« a a* iiorn In tbo Canarsis
I aarilna and r*- Ivd Ma .lr*r-a In nvdu

ntaa at Mm Hopbtna la HaMlmo.** Ma
laavns ontv bin danghtrr, hlo »»fa havingdlod two vsara rr

on aT«»P Dill I «i (RiaivtM,
*ifr--«t J. Tailor a"* f.mm'-nlM

yrotrrd iy hv tha "Inrr VIii'ii»I Ph)t"0
tlva A**«rtatl«« for hl« m<- nily nnlaniltvod at*Itiidr Inward Ihn prtrtlc* of
otn* BVT-tf r«. <a*nla« li provld'trr b<ll

5 for prison »a who ar* known to ba
haMlxnl criminals W TV Ptuwirr
Tronholm. ar.rnisrr of th* ."tst'nn
vrro*« Jwdce T*!t*r a letter </fer|ng ths
assortsMan a cooperation in halting th-
practice

i
s

ttionTif
I President Hari
V

Washington, Dec. 6..President
Congress, delivered to-day, was as fi
Mr. Speaker and Members of the
Congress :
It is a very gratifying privilege

to come to the Congress with the
Republic at pease with all the
nations of the world. More, it Is
equally gratifying to report that
our country is not only free from
every impending menace of war. but
there are growing assurances of th*
permanency of the peace which we

so deeply cherish.
For approximately ten years we

have dwelt amid menaces of war or
as participants in war's actualities,
and the inevitable aftermath, with
its disordered condition, has addet
to the difficulties of government,
which adequately cannot be appraisedexcept by those who arc in
Immediate contact and know ihc re-

sponsibilities. Our tasks would be
less difficult If we had only ourselves
to consider, but so much of the
world was Involved, the disordered
conditions are bo well nigh universal,
even among nations not engaged in
actual warfare, that no permanent
readjustments can be effected withoutconsideration of our inescapable
relationship to world alta.rs in
finance and trade.
Indeed, we should be tinworthy of

our best traditions if we were unmindfulof social, moral and politicalconditions which are not of directconcern to us, but which do appealto the human sympathies and
the very becoming Interest of a peopleblest with our national good
fortune.

It is not my purpose to bring to
you a programme of world restorationIn the main such a programme
must be worked out by the nations
more directly concerned. They must
themselves turn to the heroic remediesfor the menacing conditions
under which they are struggling,
then we can help, ajid we mean to
help. We shall do so unselfishly
because there is compensation in
consciousness of assipting, selfishly
because the commerce and interchangesin trade, which marked
our high tide of fortunate advancement,are possible only when the
nations of all continents are restoredto stable order and normal
relationship.

In the main the contribution of
this republic to restored normalcy in
the world must come through the
initiative of the Executive branch
of the Government, but the best
intentions and most carefully consideredpurposes would fail utterly
if the sanction and the cooperation
of the Congress were not cheerfully
accorded.

I am very sure we shall have no
conflict of opinion about constitutionalduties or authority. During
iiiu aiiAiout'S v»i wax , v* iicii mxcDsltyseemed compelling, there were
excessive grants of authority and
an extraordinary concentration of
powers in the Chief Executive. The
repeal of wartime legislation and
the automatic expirations which
attend the peace proclamations
have put an end to these emergencyexcesses, but I have the wish
to go further than that. I want to
join you in restoring, in the most
cordial way, the spirit of coordinationand cooperation, and
that mutuality of confidence and
respect which is necessary in representativepopular Government.
Encroachment upon the functions

of Congress or attempted dictation of
its policy is not to be thought of.
much less attempted, but there is
an insistent call for harmony, purposeand concord of action to speed
the solution of difficult problems confrontingboth the Legislative and
Executive branches of the Government.

It Is worth while to make allusion
here to the character of our Government,mindful as one must be
that an address to you is no less a

message to our people, for whom
you speak most Intimately. < i's is

Iltical parties. Wc divide along politicallines and I would ever have
It so. I do not mean that partisan
preferences Hhould hinder any publicservant in the performance of a
eonsi ientlous and patriotic official
duty. We saw partisan lines utterly
obliterated when war Imperilled, and
our faith in the Republic was rivetedanew. We ought not find these
partisan 1'nes obstructing the expeditioussolution of the urgent problemsof peace.

Granting that we are fundamentallya representative popular
Government with political parties,
th governing agencies, I believe,
the political party in power, should
assume responsibility, determine
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t uixm policies In th* conference
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election . mpatarie. and then strive
for achievement through adherence
to the boo pted policy.
There is vastly irreater aecurltjr.

Immriwlv more of the nationj I
viewpoint, nut' h larger sod prompter
accomplishment where oar division*
ore aIon* party lines. In the broad
and loft lor sense, than to divide
geographl ally or according to pur*
sulfa or personal following.
For a century and a third parties

have been charged with responstiblllty and held to strict accounting
When they fall they ore rHlevod of
authority, and tha system has
brought ua to a national eminence
no l'-as than a world example.

Necessarily legislation is a matter
of compromise. The full Ideal is
seldom attained. In that meeting
of mind* necessary to Insure results
there must and will be accommodationsand compromises, hut In tns
estimate of convictions and sincere
purposes the supreme responsibility
to national Interest must not be
ignored. The shield to the high
minded public servant who adheres
to party policy Is manifest, but the
higher purpose i* the good of tho
Republic as a whole.

It would be ungrrclous to withhold
acknowledgment of the really large
volume and excellent quality of work
accomplished by the extraordinary
session of Congress which so re!cently adjourned. I am not un1mindful of the very difficult tasks
with which you were called to deal,
and no one can lgrore the 'nsctont
conditions which, during recent
years, have called for the continued
and almost exclusive attention of
your membe-shlp to public work. It
would suggest lns'ncerity If I expressedcomplete accord with every
expression recorded lit your roll calls,
but we are all agreed about ..ie diffljculties and the inevitable divergence
of opinion In seeking the reduction,
amelioration and readjustment of the
burdens of taxation. Later on,
when other problems are solved, I
shall make some recommendations
nbout renewed consideration of our
tax programme, but for the immediatetime before up ve must be oon!tent with the billion dollar reduction
in the tax draft * p^.n the people, and
diminished irritations, banished un|certainty and improved methods of
collection. By your sustainment of
the rigid economies already lnaugiurated, with hoped for extenplon of
these economies and added efficienciesin administration. I believe furtherreductions may be enacted and
hindering burdens abolished.

In these urgent economies wc
shall be immensely assisted by the
budget system, for which you made
provision in the extraordinary session.The first budget is beforo
you. Its preparation is a signal
achievement, and the perfection of
the system, a thing impossible In
the few months available for Its
initial trial, will mark Its enactmentas the beginning of the greatestreformation in governmental
practices since tho beginning of the
republic.
There is pending a grant of authorityto the administrative branch

of the Government for th" fund.ng
and settlement ol our vast foreign
loans growing out of our grant of
war credits. With the hands of tho
executive branch held impotent to
deal with these debts we are hinder-
ing urgent readjustments among our
debtors and accomplishing nothing
tor ourseivos i minK it is rair ror
the Congress to assume that the executivebranch of the Government
would adopt ni m-ijcr policy in dealingwith these matters which would
conflict with the put pose of Congress
in authorizing the loans, certainly
not without asking Congressional
approval, but the-e are minor problemsincident to prudent loan transactionsand the safeguarding of our
interest which car.not even be attemptedwithout this authorization.
It will be helpful to ourselves and
will Improve conditions among our
debtors If funllr.y and the settlementof defaulted Interest may be
negotiated.
The previous Congress, deeply concernedIn behalf of our merchant marine,in 1020 enacted the existing

shipping law, designed for the up-
building of the American merchant
marine. Among other things pro-
vlded to encourage our shipping on
the world's spas, the Executive wass
directed to give notice of the ter-
mlnatlon of all existing commorchl
treaties in order to admit of reduced
duties on imports carried In Amert!can bottoms. During the life of the

bbon
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V^ITAL DOIS
act no Kxecutive has complied with ai
this order of the Congress. When tr
lh<- present Administration came Into r«

responsibility it began an early in- «

nalry Into the failure to execute tho ;

expressed purpose of tho Jones act. ri
> lnly one conclusion has been pos- w

:» e. Frankly, members of House ni

and Senate, e.cger as I am to Join M

you in the making of an American ki
men hnnt marine commensurate with ^
our commerce, t!% denouncement of P1
our commercial treaties would In- P'
volve us in a chaos of trade reia- °'

tlonshlp* and add indescribably to a'

the confusion of the already disorderedcommercial world. ,c

Out power to do so Is not dlsputed,but power and ships, without ^
< n 11 y of relationship, will not give
u* the < xpnnded trade which is in-

1' iMy linki'il with a great mer»marine.Moreover, the applied c<

r- ) action of duty, for which the
tru.ty denouncements were necesany, encouraged only the carrying
>f dutiable Imports to our shores, p<

wh.:» the tonnuge which unfurls the
(lag on the seas is i>oth free and }'
dutiable, and tho cargoes which (

n ike a nation eminent in trade are
outgoing rather than incoming. j"1

It la not my thought to lay the ®

problem in detail before you to-day.
It Is desired only to say to you that n

the Executive branch of the Gov- p0

ernmcnt, uninfluenced by the pro-
cr

test of any nation, for none has
been ma e. Is well convinced that nr

your proposal, highly intended and to

h< artlly supported here, is so fraught ps

with difficulties and so marked by nc

tendencies to discourage trade ex- ®.
pnnnlon that I Invito your tolerance °

of non-eomnllance for a very few J5"
weeks until a plan may be presented
which contemplates no greater draft w

upon the public treasury and which, m

though yet too crude to offer It to-
day. gives such promise of expand- *e
lrg our merchant marine that It wi'l n'
argue Its own approval. It Is enough
to say to-day that we ore so pos- '01
sessed of ships, and the American
Intention to establish a merchant
marine Is so unalterable, that a plan ud
of reimbursement, at no other cost I30
than la contemplated xn tne exist.- *- «

ing art U] appeal to the pride and Ju
enoour;: the hope of all the Amer- *n
lean people. cu

There Is before you the comple- Pr

tlon of the enactment of what has tlc

been termed a "permanent" tariff n(

law. the word "perqianent" being ur

us»d to distinguish it from the emer- Jn

gcncj act which the Congress expe- ot

dttrJ early in the extraordinary ses- cr

sion. and which is the law to-day
I cannot too strongly urge an early tif

completion of this necessary legisla- of

tion. It is needed to stabilize our

industry at home: it is essential to tu
make more definite our trade rela- m

tlons abroad. More, It is vital to the Ht
pieservatlon of many of our own in- tic
dustries which contribute so nota- vd
biy to the very llfeblood of our nation.de
There is now, and there alway* po

will be, a storm of conflicting opin- oi
ion about any tariff revision. We Ini
cannot go far wrong when we base 1
our tariffs on the policy of preservingthe productive activities which W<
enhance employment and add to our C<
nutional prosperity. nc

Again comes the reminder that we cu

must not be unmindful of world u<

conditions, that peoples are strug- re<

gling for Industrial rehabilitation. nil
and that we cannot dwell in Indus- ae

trial and commercial exclusion and bo
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/1ESTIC PI'
t tho same time do the Just thing i;
aiding world reconstruction und c

sadjustment. We do not seek a d
dfish aloofness, and we could not it
oflt by it, were it possible. Wo
>cognzie the necessity of buying o
herever we sell, and the perma- c

[>ncy of trade lies in its acceptable a
cehangos. In our pursuits of mar- b
uts we must give as well as receive. t
fe cannot sell to others who do not 1J
roduce, .nor can we buy unless wo b
-oduce at homo. Sensible of every r
Dligation of humanity, commerce c
id finance, linked as they are In c
ic present world condition, it is not A
be argued that we need destroy n

irselvos to be helpful to others. a
fith all my heart I wish restora- o
on of the peoples blighted by the o
vful world war, but the process of g
stormtlon does not lie In our ac- o

iptance of like conditions. It were c
itter to remain on firm ground, d
rive for ample employment and a
gh standard of wa *e at home, and a
lint the way to balanced budgets, v
cid economies and resolute, ef- ti
cient work as the necessary reme- j]
es to ctire disaster.
Everything relating to trade, t
nong ourselves and among nations, %>
is been expanded, excessive, inflat- a
, abnormal, and there is a mad- c
ss in finance which no American a
ilicy alone will cure. We are a n
editor nation not by normal proc- a
ises but made so by war. It is >rl
it an unworthy selfishness to seek b
save ourselves when the proc- a

scs of that salvation are not only y
it denied to others, but commended j;
them. We seek to undermine for ^
hers np ipdus'ry by which they v
bslst; we are obligated to permit s
e undermining of none of our own j,
tlch make for employment and j
Eiintalned activities. (Everycontemplation, It little mat- u
rs In which direction It turns, magfiesthe difficulty of tariff legisla- f
»n. but the necessity of the revls- o
n Is magnified with it. Doubtless r
? are Justified in seeking a more v
xible policy than we have provid- tl
heretofore. I hope a way will u
found to make for flexibility and c

istlcity, so that rates may be ad- a
sted to meet unusual and ohang- a
g conditions which cannot be ac- r

r&tely anticipated. There are r
oblems incident to unfair prac- b
es and to exchanges which mad>ssin money has made almost ti
isolvable. I know of no manner j(
which to effect this flexibility

her than the extension of the pow- js
s of the Tariff Commission, so ^
at it can adapt itself to a. scien- ^
lc and wholly Just administration f(
the law. a

I am not unmindful of the consti- o

tional difficulties. These can be ci
et by given authority of the Chief
cecutive, who could proclaim nddi- h
>nnl duties to meet conditions V
ilch the Concrress may designate. ir
At this point T must disavow any p
sire to enlarge the Executive's w

vers or add to the responsibilities d<
the office. They are already too ei

rge. If there were any other plan p
would prefer it. a
The grant of authority to proclaim ti
"«uld necessarily bring the Tariff a
>mmisslon into new and enlarged tc
tivities, because no Executive r«
uld discharge such a duty except ir
on the information acquired and p
commendations made by this comIssion.But the plan Is feasible. t«
id the proper functioning of the
ard would give us a better adminlin
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[OBLEMSjf^
oration of a dottned policy than
ver can be made possible by tariff
uties prescribed without inilexibily.
There Is manifest difference of

pinion about the merits of Amerianvaluation. Many nations have
.dopted delivery valuation as the
asis for collecting duties; that Is,
hey take the coat of the imports deiveredat the port of entry ns the
asls for levying duty. It is no ]
adical departure, in view of varying
onditions and the disordered state
f money values, to provide for
imerlcan valuation, hut there canotbe ignored the danger of such
valuation, brought to tho level of
ur own production costs, making
ur tariffs prohibitive. It might do
0 in many instances where imports
ught to be encouraged. I believe
'ongress ought well to consider the
esirability of the only promising
Iternative.namely, a provision
uthorizing proclaimed American
aluatlon, under prescribed condllons.on any given list of articles
mported.
in this proposed flexibility, atthorlzlngincreases to meet condllonsso likely to change, there

hould also be provision for dercases.A rate may be Just to-day.
nd entirely out of proportion six
lonths from to-day. If our tariffs
re to be made equitable, and not
ecessnrlly burden our Imports and
Inder our trade abroad, freauent
d.lustment will be necessary for j
ears to come. Knowing the linposIbllltyof modifying by act of Conressfor any one or a score of lines
. lthout Involving a long array of
chedules. I think we shall go a

>ng way toward stabilization. If
here Is recognition of the Tariff I?
lommission's fitness to recommend
irgcnt changes by proclamation.
I am sure about public opinion

avorlng the early determination of
ur tariff policy. There h ive been
eassuring signs of a business reivalfrom the deep slump which all
lie world has been experiencing. Our
nemploymont. which gave us d"ep
oncern only a few weeks ago. has
rown encouragingly less, and new

ssurnnces and renewed confidence
rill attend the Congressional deelantlonthat American Industry will
e held secure.
Much has been said about the pro-
Htlve policy for ourselves making
In-possible for our debtors to disImrgetheir obligations to us. This
a contention not now pressing for

rclsion. If we must choose be- j
veen a people in Idleness pressing
>r the payment of Indebtedness, or I ^
people resuming1 tlie normal ways

f employment and carrying the
rcdit, let us choose the latter.
Sometimes wo appraise largest the
uman 111 most vivid in our minds,
Ve have been giving, and are glv-
lg now, of our influence and ap-
eals to min'mlze the likelihood of
ar and throw off the crushing bur-
ens of armament. It is all very l! 0111
arnest, with a national soul im-
elling. But a people unemployed,
nd gaunt with hunger, face a situaonquite as disheartening as war,
nd our greater obligation to-day Is
) do the Government's part toward
suming productivity and promotigfortunato and remunerative eraloyment.
Something more than tariff promotionis required by American agCortlrnied
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Novelties for the month of
December.

This revaluation offers to (
Christmas Buyers a real and
rare opportunity that may best
be appreciated by a compari- ,

son of values elsewhere. /
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rs exceptional values In an interesting
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Navajo Rugs
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(Fifth Floor)
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